
Elementary School Building Committee

February 13, 2012

7pm Town Building/COA Room

AGENDA 


1. Minutes Volunteer

2. Approval of Minutes (January 9th, February 1st)

3. Review of meeting with Stella on February 1st

4. Project Manager (CMS) update (including but not limited to):

a. Current schedule of completion for Phase 1; move in date; furniture delivery

b. Review of budget/costs to date/outstanding claims

c. Payment Requisitions, Change Orders (votes required)

d. Phase 2 management/ SMMA and CMS contracts

5. Architect (SMMA) Phase 1 Closeout review

6. NRSD budget for maintenance of new school

7. Communications: correspondence, meeting with BOS on 14th, 

8. Review of Town annual report

9. New Business/Old Business

10. Public Comment

11. Next meeting date and possible site visit date

12. Executive Session to discuss outstanding subcontractor payments by PJ Stella


